The “Curriculum” of New Teacher Orientation and August Work Days
A Reflective Exercise

It does not take a newcomer long to take stock of whether the school’s values, norms and relationships are consistent with learning: respect and encouragement, support for help seeking and help giving, celebration of struggle and accomplishment, principled and well informed debate, and open consideration of alternative views. 

Judith Warren Little (1999)

Step One
Examine the two attached “artifacts” from new teacher orientation at the Rashi School: the New Teacher Orientation Agenda and the New Teacher Orientation Exercise. With the person next to him or her, discuss the following questions. 
· What would an English-speaking Martian who saw these documents and knew nothing else about the school think Rashi’s values and priorities are, based on how they allocated time during the New Teacher Orientation?

· What do they seem to believe new teachers need to know or do in order to succeed?

· What do the leaders who planned the orientation exercise seem to believe about how people learn?

Step Two

Examine the “artifacts” or materials you gathered from last summer’s new teacher orientation at your school. If you don’t have any artifacts, try to remember what the new teacher orientation included. With a partner, consider the following questions.

· What would an English-speaking Martian think OUR values and priorities are, based on how we allocated time during Orientation?

· What would that Martian think we believe about how people learn?
· What kinds of teaching or professional practice (e.g., collaboration, questioning) would the Martian think we value in our school?
· What is missing?
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